
The NORTHERN Model

Outcomes Focused, Child Centred

o exceptions and no excuses / Aspiration & compliance / 
The 80/20 model

N

utstanding leadership / Outcomes focused / Vision and values – 
with integrity

O

High expectations / Behaviour policy, staff performance

Enrichment / Curriculum and beyond

Relentless focus on standards / RAG and STEPS

Recruitment, retention and staff development

Teaching and learning / Quality in the classroom

Network development and system leadership


